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David B. Herberg

Home: 408-395-3823
15595 Kavin Lane
 Email: David.Herberg@StanfordAlumni.org
Cell: 408-348-1736
Monte Sereno, CA  95030

Objective:  A leadership position in a technology company responsible for crisis intervention and resolution, and for developing highly creative and unique applications for its portfolio of product offerings.  Collaborate with customers to deliver compelling value in innovative solutions never before thought possible.

Experience summary

Twenty years leading both hardware and software engineers in the development of large, complex products, from inception to delivery. Strengths include team building, understanding of customer needs, crisis management, conflict resolution, as well as technical savvy.  Continuous track record of shipping revenue-generating products, leading to a Tandem Outstanding Performer award for superior management and employee loyalty.

Unique Skills

· Customer Champion:  Collaborate with customers to translate their business needs into realistic product requirements and lifecycles.  Marshall resources to meet or exceed their expectations.

· Team Leadership:  Organize and lead cross-functional teams, forging new communication paths, building respect for each other, motivating others to achieve, and fostering them to grow.

· Project Management:  Identify dependencies, demand and track commitments, and communicate results to drive the overall project to a successful conclusion.

· Technical Understanding:  Broad real-world experience with firmware and software development, as well as digital hardware design.  Define product architecture to solve complex problems.

· Product Development:  Create, deliver, and support innovative and complete solutions that create customer value, with emphasis on time-to-market and overall product cost.

Professional experience

Tandem Computers, later Compaq and HP
Cupertino, CA

Software Development Manager 1999 - 2002

Managed all LAN-access software development for Tandem fault tolerant systems.  Responsible for 15 major and 50 minor products.  Every stock transaction in the country, virtually every bank transaction, and many other business-critical applications depend upon this key operating system software.

· Took leadership of a dysfunctional group of 20 across three disciplines and within months transformed them into a cohesive and high-performance team.  Despite an environment of high turnover, and difficult job market, retained the key talent and added nine new team members.  Result: Released all committed products on time, creating high customer satisfaction and protection of revenues.  

· Created successor organization when new managers were hired.

· Retained customer loyalty by organizing response teams and by marshaling project resources and project management skills to respond to ongoing customer anomalies.  Result:  Achieved the highest level of responsiveness across the entire directorate and consistently maintained the lowest level of anomalies.

· Initiated a simple tool to visually communicate complex technical product information to senior management, peers, and new hires.  Result: Easy process to secure budgets, new hires, and getting critical management support, which was previously lacking.  This tool became a standard. 

· Mentored subordinates into cross-organizational responsibilities.

· Achieved unprecedented outgoing product quality within the group by transforming the mindsets of team members who then realized the value of code inspection and defect prevention techniques. 

Hardware Development Manager 1991 - 1999

Managed eight hardware, ASIC, and firmware engineers in all aspects of product development from initial requirements negotiations, to architectural definition, to customer delivery.  

· Used project management skills to produce and ship dozens of revenue-generating products, many of which still form the foundation of the company’s data communications offerings today.

· Produced from scratch Tandem’s highest volume product.  Steered the development with a relentless focus on reducing end product cost, and replaced 18 earlier data communications products with a single design.  Many, many thousands shipped.

· Used interpersonal skills to resolve major conflict between Marketing and Development on a new product’s requirements.  Researched alternatives and designs, and secured senior management’s approval on selected approach.  Product shipped ahead of schedule, saving the company millions in support costs by avoiding the use of a stopgap product, and is still generating revenue today.

· Mentored and grew a subordinate into a highly effective manager.

· Used management skills to build a loyal, motivated team, even when others had high turnover.  Received TOPs award

Hardware Design Engineer   1991 and prior

Digital hardware design from initial architecture to installation at customer site.  Extensive cross-organizational collaboration with Marketing, Manufacturing, Software Development, regulatory agencies, and customers.

· Secured regulatory approval in three foreign countries for a personally designed mixed-signal modem product, which enabled a customer to launch a new application, and secured a $1 million sale.

· Recognized and communicated cross-organizationally the need for a multi-line ASIC-based data communications controller.  Designed and shipped product a full quarter ahead of schedule.  Selected for profiling in company magazine as a Product Champion.

· Personally designed and shipped many products, some general purpose, others customer special.

· Led a team of 5 engineers to adapt all communications hardware to the NonStop CLX and later to the NonStop Cyclone processors

· Supercomputer hardware design and enhancement at Amdahl Corp., Sunnyvale, CA.

Education

M.S. Electrical Engineering
Stanford University, Stanford, CA

B.S. Electrical Engineering
Stanford University, Stanford, CA

Continuing education in Project Management, Leadership, Management Skills, Public Speaking, Optimization Techniques, Data Communications, Operating System Internals, C, Java, HTML.

Awards

Tandem Outstanding Performer (TOPs) award winner, 1995, for superior Development management and team building. Nominated by peers and confirmed by senior management, for a highly productive team with zero attrition in five years, the lowest in the company.

